Theft and Damage

18. Theft and Damage

When you get that call . . .

The telephone rings. It’s Mrs. Smith, and she’s not t appy. She
tells you that she noticed her two-karat diamond ring mis rtly after
the team was there last. Your heart skips about six be
haw and stammer and tell Mrs. Smith you’ll look intq
her.

Now what do you do?

The Subject of Employee Dishonesty

Thankfully, with careful screeng
not arise too often, but employee
you must be cognizant of. Itd
committed by a perpetrator y
other people’s things increg

later. So, as ¢
dishonesty,

employees are stealing, you're
e problem is compounded because if an
ikely to do it again, and from more than

ks in one fell swoop can create a serious dip in your
ention the hassle of dealing with the police, the
¥ perhaps the court system).

o discuss steps you need to take to minimize the
yee dishonesty and perhaps head off theft problems:
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Theft and Damage

Fingerprinting is a Deterrent

You can have your Portable Fingerprinting
employees fingerprinted at the Stﬂtiﬂ'n' Pl-f;g

time of hire. Purchase your own
portable fingerprinting station for
about $120. Fingerprinting
employees, particularly in
positions of trust such as your
employees are placed, is
becoming more and more
common in the workplace.

The fingerprinting station co will las
long time — it’'s good for about 804

fingerprint cards used by police

If you do choose to use
fingerprint ALL of your e
discriminatory practice
before introducing thi
retroactive, but it yvou
file.

We sug ‘ during orientation
when all the i
easily explain : 2s who will be
spendg ime in '8 g ome.

RNting Y \ our employees may well
ting & ; R lirg/ou that jewelry,
gsh O pre missing after your team'’s

out

NS s.com/prodnum5035.php

or
iCS. /mm5/merchant.mvc?Screen=PROD&Store C
RedWop&Product Code=PI-39

Dr

prevalent than fingerprinting in the workplace today is the
pras g job applicants for drug use.

veeang out candidates who use drugs is not just a moral issue. An
employee who is using drugs can be a hazard to herself, fellow employees
and your company’s reputation.
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Theft and Damage

House cleaning employees who use drugs are likely to steal
prescription drugs from clients’ homes. And if they’re highly addicted to
drugs and have an expensive habit, they’re likely to steal more than just

prescription drugs.

You may want to consider pre-employment drug te
of hire. This practice, along with fingerprinting, is mor
It's potentially a ton of prevention!

prevention.

Background Checks

We discussed this earlier as part of the Five
here are some statistics that we didn’t menjg

importance of not skipping this step during
» 7% of applicants have criggs

11% of applicants hag
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Open Disc

da from the
cookie jar, or
e medicine

STEALING, THERE
OND CHANCE FOR
aims of theft by clients
will be reported to the police.

If legal in your state, explain that
in the event a client accuses your

Page 396

a condition
nce of

d credenti

records

THE FEDERAL POLYGRAPH
PROTECTION ACT

Federal Law requires you to
display the EMPLOYEE POLYGRAPH
PROTECTION ACT POSTER in your
office.

The Law states that private
employers “are generally prohibited
from requiring any employee or
applicant to take a lie detector test, and
from discharging, disciplining, or
discriminating against an employee or
prospective employee for refusing to
take a test.”

However, the Act “permits
polygraph testing, subject to
restrictions, of certain employees of
private firms who are reasonably
suspected of involvement in workplace
incidents (theft, embezzlement, etc.)
that result in economic loss to the
employer.”

Check regulations that may be
specific to your state.
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company of theft, each employee on the team will be required to take a
polygraph test.

Emphasize that it is your policy to cooperate in any police investigation
and criminal proceedings. If appropriate, criminal charges vl be laid and
perpetrators will be prosecuted to the full extent of the la

Also explain that all of your employees are bon
insurance company will also seek restitution from th
conviction.

Educate Your Clients

It’s important to educate your clients a
because you wear a seat belt doesn’
because your employees are bondg
with their valuables.

Advise your clients not t8

intentionally) discard

Certainly,
anyone, how y

Pome people. That's
to avoid initiating a

omething missing, the first thing to
anic. And don’t go ballistic, either.
uspects foul play on the part of one or
ly possible that the item may have been
ily member, or even stolen by somebody

sure the client that you are concerned about the
cooperate in any way you can. However, ask the
pdssibility that the property might have been misplaced.
was a break-in by a third party, or might someone else
en the article(s)?

e client that if he or she really suspects your employees of
taking the goods, he or she should immediately contact the police and file a
stolen goods report. Tell the client you will certainly cooperate with the
authorities in their investigation.
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You should also contact the authorities yourself and ask them for
advice on how to proceed in dealing with the situation relative to the
allegations made against your employee(s). With their experience in these
matters, they should be able to be of some assistance.

Don’t Assume Anyone Is Guilty

Obviously, charges of theft, no matter how sm
merchandise, are very serious. You can’t put off raisin
team in question. For one thing, continuing t
clients’ homes when allegations of criminal
opening yourself up to increased liability.

Should such allegations arise af}g
theft by the same person or people
property of other clients.

At the earliest possible #
assignments, you need to rgise
member of the team. W, i

v' Speak to each

v Explain th
she noti

ay have misplaced
to follow up on such

take a polygraph test, which
is a way of saying you believe

e been contacted (or will be contacted)
ant to interview each team member.

can¥send the team out to clients’ homes until
has been completed (unless, of course, a
Pes or is otherwise identified).

ti¥at if they know that a fellow team member is

they could be charged as an accessory. It would

a good idea to cooperate in the investigation if they know
or if they learn of anything.

Don’t overreact to body language. Being suspected of a criminal
activity can make anyone nervous. Remember the American Way . . .
innocent until proven guilty.
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Notify Your Insurance Company

Contact your bonding insurance company immediately. They will ask
you to give them a complete report. When? Who? What
may also want a copy of the police report that has been §4
with the charge (which they will likely obtain directly f
department).

Any settlement with the client should be mediate
company. Therefore, advise the client that yonsuranc
in touch with them directly, and that you h
settlement on behalf of the insurance comp

Damage to Clients’ Property

Accidents can happen, a
each member of your cleaning
preventing damage in yo ients
negligence, and just plgj j

discussed subject durg can

A. Never " amage occurs to
it gReport it to the Team
uld report it to the

own policy, either have the
etic note, or call the client
appened. Don’t wait for the client to

YIf damage occurs, it is not up to your
ement. You don’t want your staff

a living room carpet, or to replacing the
identally let out of the yard.

s directly. Most insurance polices have a

t that you will have to pay before the policy kicks in.
f it is a small claim, it’'s not worth taking the chance of

t over a few dollars.

alize employees for owning up. Disciplining an
ee who reports causing damage to a client’s property would be
counterproductive. They’ll try to hide it, or deny it, the next time.
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When a Client Calls To Report Damage

If your employees are truly reporting all breakage they do, there
shouldn’t be any valid calls complaining of damage done by your staff that
you weren’t already aware of (unless, of course, you were ayaare but had so
far failed to contact the client before she called you).

If the team had notified you in advance, advise
had already reported the mishap to you, and that yo
her to discuss it. If this comes as new news, thank th
you, and ask what appears to have happened,
it’s value was

that they
ut to contact

In the event the damage was minim
instance), ask it’s value and offer to send
one step further. Pick out a nice ashg
their next visit. These extra few ¢
help cement her continued loya

If the breakage is maore S
file a claim with your insu
in contact with her withj
immediately.

What About

ed is that the
t of a claim.

One
insurance com

the damage, even
ompany may determine

f these situations is often a matter of making
ployees deny being involved, who do you
employees? You're certainly not going to save a

Btisfying the client’s demands for the sake of good
ford to do so?

hat it costs to replace a lost client, and consider that it

may to satisfy the client’s claim than it is to spend money to get

a new o

Are You Adequately Insured?
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Aside from the standard coverage most insurance companies offer, like
Property and Equipment Floaters, your General Liability Package should
include the following specialized coverage:

Coverage You Should Have

v' Care, Custody and This provides coverag e to
Control property your employe
working on. This is excl

v' Lost Key Coverage ¢ e ke
se
‘L

v Employee Di protect you &
acts by your
policy carefully to

r

disappearance of your
cause of a negligent act
of your employee.

nderwriter

tal lamp that I'm dusting should slip from
be covered?

arble on the entryway floor, | accidentally over-
ausing the marble to lose its shine. As a result,
marble has to be replaced at a cost of $5,000.

lock the door when | leave the home and, as a result of
, the home is robbed, will I be covered?

ow away valuable papers that were on the floor next to the
waste basket by mistake, will | be covered?

v' Are all my employees bonded for third-party theft?
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v' Do | have replacement cost contents?
v" Do | have replacement cost equipment?

v" Do | have replacement cost Bailees?

Get the Best Insurance You Can Find

Finding a company to underwrite the general |
coverage you want may not be a simple matter.
underwriter that you provide thorough trainin
Program that you enforce, it may help yo

To the best of our knowledge there is
independent house cleaning companie i
being a member of a franchise org
that franchisors mandate trainin
franchised house cleaning com
with independents.

You want to do yo
come as close as possj
just described. Your
you in the directigg of
classification (
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Document relating to

Theft and Damage

Breakage/Damage Report For
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