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17. Office, Autos & Employees
Home or Commercial Office?
Employee or Company Autos?

We’'re not going to talk about the legal zoning issues
operating a business from your home.

This discussion will focus on the practical as
housecleaning business from your home versus
office space, from the aspect of the potential i
challenges.

In this section, we’ll also discuss t
vehicles versus compensating employ

“We’re operating the busin

« The above phrase, w hone to a

 |In fact, whe
having, we
during hi

one owner was
prospective employees
y business from my

ou do have your office set up in your garage, there’s no

say sOo. You may have a far nicer home-based office in your
n many commercial offices. But that’'s not the image that’s
when you tell a prospective employee (or even a prospective
at you’re running a business out of a garage.

enefits of a Home Based Office

There are some obvious benefits to be derived from operating a
business from one’s home. These include:

v" Low overhead; no office rent to pay.
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Convenience. Walk from your breakfast table to your office.

No commute to work (at least, not for you).

Owners with small children can be home to look after them.

D N N NN

You have immediate access to your office and work-related
24 hours a day, and 7 days a week.

The Disadvantages of a Home Based Office

* As many business owners have discovered,
disadvantages to operating their housecle
The major disadvantages are:

« Your home is not your home
employees is very disruptiy

+ Kids crying, yelling, or
dog, don’t present a pr
prospective emplo

« Holding hiring igte you’ve never
met, and kn i
disconcertin

esult in complaints and
official.

to see a lot more than just your
may get to see and hear things about

r business grows and the number of employees you
it, it will become increasingly difficult to effectively operate
your home.

Otfice Can Improve Recruiting Efforts

en you have commercial office space, it gives you a “real” business
s to give out to prospective applicants over the phone. It also gives

a more appropriate location and more business-like setting at which to
Id hiring interviews. We know of some owners who have conducted hiring
interviews at their neighborhood McDonald’s — not exactly the most
business-like setting.
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Employees Need Their Own Space

« Employees don’'t need a private office, or even a desk. But, whether
your office is in your home or away from home, employees
feel comfortable being there.

« Just as they should not feel free to use your private offige i
absence or without your permission, certain areas of
should be off-limits if your office is home based.

* On the other hand, employees need to have an
theirs. This should include an area where th
with one another, away from the other me
you’re operating from your home. Itis
environment in a location outside of y,

*  Whether you’re operating your offj
need a private office area wher

Company Cars Versus

* A number of house
“biggies.” buy eam. This requires
a substanti > es “auto expense” a
much lar nse Statement than the
practice

ehicles, we recommend
eir own transportation, and
-job or mileage basis.

per-job basis is $3.00 to $4.00 per
intended to cover the employee’s cost of

here from $75 to $100 per week per team. At
Id not equate to anymore than 4% to 6% of gross

a standard mileage rate instead of on a per-job basis, your
se could be even lower (an acceptable mileage rate is 50¢
Per mile).

egardless which of the two formulas you choose to use to reimburse
ployees for using their own vehicles, either method is a whole lot
less expensive than supplying company cars.

Non Owned Auto Insurance Expense
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 Non-owned auto insurance covers you for LIABILITY on employees’
vehicles used in the course of their employment. The employee’s
insurance is primary and this coverage only covers the insuredg
third party tries to recover damages from the insured (you)
no coverage for your employee or your employee’s automo

* This coverage is relatively inexpensive, and will be far J@8s t

cost of insuring company-owned or leased vehicles.

Compare the Cost of Providing Company Cars ‘

Compare the Typical Cost of Providing Company
expense of paying Vehicles
employees for the use of — —
their vehicle to the Expense Item Weekly ‘ Annually
minimum anticipated Lease Payment $100 $5,200
expenses incurred in
providing a new Gas and O|| $50 $2,600
company-leased vehicle: Insurance $40‘ $2,080
If the team
generates $100,000 in { Car Wash $10‘ $520
annual revenues, the Total Expenses $200 $10,400

auto expense would
equate to over 10%
cost would equ

,’in team revenues, the

Based pense reimbursement
program, amount to half what you might
spend

Vehicles?

ovide company cars to their employees site
or their position:

tising value and professional image created by
vely identified vehicles offsets the cost of this policy
rticularly when there’s a fleet of them running around town);

providing company cars to their employees leads clients to
ve that if you trust your employees with a company car,
ey can trust them with their home and valuables.

ose are both sound arguments. Certainly, if a company vehicle can
responsible for generating enough inquiries to result in three or four
new clients a month, the extra expense of providing vehicles would
seem to be acceptable (assuming an average advertising cost of $100
to $150 per new client).
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The Potential “Real” Value of Providing Vehicles

Of the Two Issues . ..
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We know that image is very important, and a new compact station
wagon, decked out in the company’s logo and colors, will certainly
make a better impression than an old, unidentified, beater le
bigger smoke trail than a flyby of six F-16 fighters! Hopeful
know better than to allow the latter to occur.

We remain unconvinced, but still open-minded,
expense of providing company cars to employge
aforementioned reasons. There is, howev
may make the subject worth considerin
evidence that the aforementioned ar

How many potential good employ
because they don’t have a car,
Might you lose some good cal
their personal vehicle on the j

the home, and
les to employees, we

Between investing |
making an inveahs

At this w. are providing vehicles to
their em usands of cleaning

if franchise groups, who have
their businesses away from
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