Team Composition

14. Team Composition
What is the right team size?

Two, three, four people?

What is the ideal composition of a team? Is the ide
members two people, three people, or perhaps four? W
person out on the job instead of composing teams of
trip over one another when they’re cleaning a home t

The model we recommend is based is a t
one person whose primary responsibility is cl
“Bathroom Person”), a second person who
the kitchen (the “Kitchen Person”), and a t
to oversee the other two team memb
vacuuming (the “Team Leader”).

Why Not Have Individual

Thousands of house clean

ients on the day she doesn’t want
What happens to those clients

on their own, but it can be very boring to be
y by yourself.

e a half dozen or so large franchise house cleaning companies
franchise owners throughout the U.S., Canada, the United
y foreign countries. Without exception, they ALL work with

vork with teams of two, some with teams of three and at least
at insists that four is the magic number.

ctors That Influence Team Composition

The Maturity of Your Business or Team
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When starting a brand new team (either because you're a n
or a mature owner expanding your client base), there may not be
cleaning schedule for at least a few weeks, or longer.

This means that there may not be a whole lot of wor
do every day. In this case, it makes sense to divide the av
between two people, instead of dividing the pie into th i
team’s client base and cleaning schedule can suppor

The Available Labor Pool

Theoretically, two teams of two people
more work and revenues than one team of
market, with high employment, there will b
looking for good employees. And whil
for work, you must stick to the para
Selection Process for hiring help.

In this instance, you m
within a tight enough time
with a two-person team and
find that third person,

The same si ly if you have a three-person
team and someond ' 3 't have anyone in the wings

X ested guidelines and have
an ong am in place, there should be
candid i ill tf ’ order.

tight labor pool, it may be easier to
hidates In a blitz recruiting campaign (to work
ood candidates (to make two two-person

ork with two-person teams, you might have a
e person team with the three good candidates you
d continue looking for that fourth person. When you recruit

pN, you can then take one person from the three-person

as some training under her belt) and start your next two

ng Activities

hat do your marketing activities have to do with team size?

ng. If you don’t have enough clients to justify a three-person team,
it OW¥sn’t make sense to start a team of three. Unless your marketing plan is
psigned to attract enough clients to build out the schedule for the team, you
probably shouldn’t put together a three-person team.
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The size of the client base you will need per employee hired will
depend on the work load your team members want (and have the al
handle). If your potential job candidates and/or existing employe
need to work a 20- to 30-hour week, you’re probably going to ne
clients per employee on the team. If your employees need more
that, your ratio of clients-per-employee will need to be gre
if you have employees who want to work fewer than 20 ho
take a client-base-per-employee ratio of less than 15 clj

If you're adding an employee to an existing te
base, there is little or no marketing expense invo
required workload for the new hire. But if you’
new client base to support the necessary wg
new team, you need to be sure to budget
size of the client base needed.

Your willingness and/or resour:
with the daily and weekly work sc
indeed influence whether or no

The “2-versus-3” Member

size is two
gested System is based is

There is som
people or three. T
composed of thre

eam there are advantages
the economic issues from
both yo B® what are the other

i right composition of the team size

e three people teams are ideal:

e-person team doesn’t show up for work, it
e other team members.

re greater that one person won’t show up for work on a
than for two people to not show up for work out of a three-
Ithough that can happen, too).

umber 2

costs almost the same to equip a two-member team as it does to
three-member team.

You need two vacuum cleaners, regardless of whether the team is
omprised of two or three people. It costs less than $100 extra to outfit the
third person on the team.
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Reason Number 3

A good three-member team has the capacity to generate rev
averaging well over $2,000 per week, or more than $100,000 a y
delegating through one capable and well qualified Team Leader.
seen teams of three that consistently achieve over $3,000 peg

To do the same volume with teams of two, you
and delegate through two qualified Team Leaders. Thi
fewer Team-Leader-Level employees per worker if y
person teams.

Reason Number 4

On the theory that “the more often y
efficient you become,” the dynamics of a t
more potential for overall team efficie

With the workload divided thre
the team spends a higher percen
thing they’ve learned to speci

There Are Some Drawhack

There’s an olg
This can definitely on team. You do have to
consider that one | woman)-out”. It’s up to the
team leader to ma

three into the office, coordinated,
g of the day.

S or starting a new team, it’'s

it and train three new people than it is one or
e sense to start a new team with two people
dual until there are enough clients to support
eedless to say, personnel must be trained

sent out iNntO clients’ homes to perform any tasks on their own.

Yours

ou choose to operate with teams of two or three people is
0 you. Some owners swear by two-person teams. There are
nds of independent house cleaners that work alone. A case can be

r using individual cleaners rather than teams.

We happen to favor three person teams. It's interesting to note that
en cleaners get used to working on a three-person team utilizing the
rocedures like those taught in our Professional House Cleaning Tutorial
program, they really don’t want to work any other way.
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Document relating to

Team Composition
Staff Roster %

Page 356

© 1995 — 2009 WorkEnders, Inc.



