The Hiring Decision

10. The Hiring Decision

Moving forward in workforce development

If You Have to Choose . . .
¢ Most often, by the time you reach this stage, y made your
decision to make a job offer to the applicant. ou may have

been evaluating more than this one candidate f "

have proceeded successfully through all 4
Process for the one opening you may

e When you find yourself in a position o

or more good candidates, you
them using The Cumulative
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nce of the Evaluation and Hiring Process

keep the time frame between the interview and your offer
yment as brief as possible. Remember, you’'re not the only
employer looking for good employees. Your candidate is not going to
quit looking for work just because she has interviewed with you. In
fact, your applicant likely has other job interviews to go to and may

Page 167

© 1995 — 2009 WorkEnders, Inc.



The Hiring Decision

already be in consideration for openings to which she has already
applied.

o By the end of the Personal Interview, you will have a pretty good idea

a final decision. But you should be able to get
information you need to make an intelligent ht

accept a job offer elsewhere.
Getting Third Party Reports Expeds
e You really don’t have the Y
background checks thro

week to ten days, fartoo

e If you use a co
License Check,

gext day. Online
ickly.

Personal Reference
ing for. It is possible
ing completed within a

our offer of employment or
or two following the Personal

tell you “right now” if she doesn’t think the job would
fit so that you can save the time and expense of
erences and compiling background reports.

andidate may not feel comfortable telling you that she really isn’t
interested in the job you’'ve explained. However, if you hear a

response like, “Let me think it over and I'll let you know,” that’s a
good indication that the applicant doesn’t see the job as a good “fit”
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The Hiring Decision

for her. That is a signal not to proceed with the reference and
background checks unless and until the candidate advises you that
there is an interest on their part in accepting the job if an offer is
made.

¢ If you don’t get a positive signal from the candida nd of the
Personal Interview, advise the candidate to “thi
them a specific day/time to call and let you k
they’re still interested in being considered for th
hold your breath. Chances are you won’

e Also, ask where a
next day or so i
candidate to c
meantime.

| questions i

Preparing t
Others “In the

nd of the Personal

she’s likely to wonder “what’s wrong
?11

't hire this person, when they know in advance
petition for the job, they won’t feel so let down.
, | must tell you that your qualifications looked
had several good applicants and have chosen someone
ght was a better fit for the position we’re offering.”

When you have decided to proceed with the job offer:

v Call and “congratulate” the applicant for “making the team.”
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The Hiring Decision

Confirm the applicant’s continued interest in the job.

Confirm the starting wage.

Establish the start date of employment.

Explain that the first day will consist of orientation to the company and
the job.
Advise how to dress for the job; about any unifor ts and
apron to be issued on her first day of employm
Welcome the applicant “aboard.”
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Document for

The Hiring Decision

Cumulative Hiring Decision Works
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